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1. What do you hope students will learn as a result of our coaching work?
2. Is there any student work or data that could help us decide on a focus that would make the most impact with students?
3. How would you like to interact during our time in the classroom (co-teach, model, observe)?
4. I suggest a weekly planning session for 30-45 minutes; what time works for you?
5. It is also important for me to be in your classroom for one to three times per week; what time is best for you based on your goal for students?
6. How would you like to communicate between our planning sessions? (meetings, e-mails, other)
7. Do you have any other concerns about the coaching?
8. Is there anything you want me to be sure to do as your coach?

Note. Adapted from Student-Centered Coaching: A Guide for K-8 Coaches and Principals (p. 32), by Diane Sweeney, 2011, Thousand Oaks, CA: Corwin Press.


















Principal and Coach Agreement
			I. THE WORK 
· On what topics/areas should we focus to improve student learning?
· How has or might student data inform this decision?
· If necessary, how will we gather the appropriate student data? (student work samples, tests, etc.)
· How will we collect data across time to demonstrate the impact of coaching on teacher and student learning?
II. DEFINING OUR ROLES 
· What roles and responsibilities will we each have in leading professional development? (large group, small group, and one-on-one)
· How will we introduce the coaching role to the staff?
III. ONGOING COMMUNICATION AND SCHEDULING
· How and when will we communicate?
· What will the coach’s schedule look like?
· How will we support each other?

Note. Adapted from Student-Centered Coaching: A Guide for K-8 Coaches and Principals (p. 38-39), by Diane Sweeney, 2011, Thousand Oaks, CA: Corwin Press.



	 








