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Living Sky School Division No. 202

“yg o\ Growth Without Limits, Learning For All

STRATEGIC PLAN
2017 - 2021

1. Successful Students
Outcomes:
1.1. Increase children’s readiness to learn exiting Kindergarten
1.2.Increase students’ literacy, numeracy and technological skills
1.3.Increase students’ graduation rates
1.4.Reduce the disparity between FNMI and non-FNMI students
1.5. Enhance supports for all learners

2. Meaningful Relationships
Outcomes:
2.1 Enhance meaningful relationships with students, parents, families, staff and community partners
2.2 Enhance meaningful collaboration with FNMI partners
2.3 Improve student attendance
2.4 Support successful transitions of students through pre-K to post grade 12

3. Pride & Joy at Work
Outcomes:
3.1 Enhance the development and deployment of a diverse workforce
3.2 Advance the integration of LSSD values into everyday practice
3.3 Enhance staff skill, knowledge and capacity to fulfill their work in alignment with the strategic plan
3.4 Enhance leadership skills to enable successful facilitation of the strategic plan and to develop staff

4. Innovative Operations
Outcomes:
4.1 Invest in infrastructure for safe, secure, sustainable and functional learning environments
4.2 Maximize efficiencies and provide services that add value
4.3 Enhance the ability to collect student data in a timely manner to facilitate decision making

Page 1 of 1



