DATA REVIEW & ANALYSIS – SK READS for ADMINISTRATORS 
1. What was the first thing that you noticed in the school data set?  Why did it stand out?


2. What area(s) of the data set appears to be a strength?
· Where and why are students meeting success in reading?
· What is causing that success?




3. What processes are currently in place that support those areas of strength?


4. What area(s) of the data set appears to be an opportunity for growth?
· Where and why are students failing to thrive as readers?
· What can be done as a school staff to support struggling readers?


5. [bookmark: _GoBack]What processes are currently in place that support these areas requiring growth?  Are they working?


6. What kind of instructional support, and how much, is needed to raise achievement for students who are below grade level?


7. Where is intervention working well? 
· What can we learn from that success?
· Where and what changes do we need to make in our intervention programs?



8. How do the data set and current processes align with the school goals, priorities, and strategies?
