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Executive Report Presented to the Ministry of Education, Jim Jutras, January 31, 2017
Overarching goal of SK READS and the recommendations contained within the report is to provide school based leadership to improve classroom practice:
Improve classroom practice through:
· Continued emphasis on increased fidelity (inter-rater reliability) in F & P assessment and on using assessment to inform instruction
· Gradual release model, powerful instruction and assessment practices 
· Consistent and coherent language and process in all classrooms
Leadership
· Literacy Coach and an administrator as lead learners in each school
· Create cultures of learning that are conducive to student success
· Increased collaboration – establish reading teams in each school
· Embed ongoing professional learning
· Affirm and clarify that SK READS provides a framework, demos and resources 
Summary of Recommendations:  INVEST, PERSIST, ALIGN, MONITOR, LEAD, INSPIRE, LEARN 
COLLABORATE, DIFFERENTIATE, REFRAME,NETWORK _______________________________________________________________________________
1. Invest in powerful coherent teaching practice
· Set instructional goals that are “non-negotiable”
· Develop an array of formative assessment data to guide, plan and support student learning
· Undertake collective action research to expand repitoire of instructional practices and develop next steps
 
2. Persist
· Maintain on-going sustained focus 

3. Focus, Align and Monitor 
· Align goals to maintain focus. For example:  attendance, engagement, early learning, family involvement contribute to improved reading achievement
· Align resources and expertise. For example:  Following their voices
· Align organizational functions (supervision/supports)
· Monitor both student achievement and teaching and leadership practices frequently

4. Lead
· Increase emphasis on instructional leadership 
· Administrators engage in “side by side” professional learning with staff 
· Lead learners engage in ongoing professional learning and apply leadership practices to increase student success
· Plan professional learning for lead learners that provides new knowledge and involves follow up
· Use SK READS for administrators as a framework for leadership

5. Inspire 
· Develop shared beliefs and share “compelling whys” for literacy learning and align professional practices
· Study success stories 
· Use case studies to provide a focus for discussion

6. Learn 
· Use data to plan professional learning to address students’ learning needs
· Facilitate professional learning that is intensive, ongoing, collaborative, aligned with priorities, and focused on student learning
· Professional learning is differentiated to meet teachers’ learning needs and experience
· Provide regular opportunities for teachers to observe other teachers and for their peers to observe them
· Focus classroom observations on professional goals and utilize specific data collection tools

7. Collaborate 
· Establish a strong school based professional community
· Provide time to participate in PLCs
· Meet every six days within the school day

8. Differentiate 
· Use data to inform instruction
· Examine root causes
· Develop “walk through” processes to gather data on teachers’ instructional approaches
· Examine, adjust and monitor expected reading level growth goals for primary students based on their starting place
· Engage in side-by-side assessment of students’ ability to read (within schools, divisions, and provincially)
· Use rubrics to assess both teachers’ and leaders’ professional practice (self-assessment) 
· Record reading achievement graphically or through data walls.

9. Reframe 
· Address all elements
· Develop awareness of interdependence and complexity
· Address multiple factors as they arise 
· Attention to detail
10. [bookmark: _GoBack]Network 
· Develop a provincial perspective
· Network with other schools and with colleagues across the province
· Establish collaborative partnerships with another school or schools		
